


PE and sport premium monitoring and tracking form 

• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 

sport premium digital expenditure reporting return. You can upload data (including swimming) from this 

template onto this platform once it becomes accessible. 

• The template is a working document that you can amend and update during the year.

• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate 

the impact of your use of you PE and sport premium funding in 2024/25.

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you 

will do it, and what impact you expect it to have. 

• All spending of the funding must conform with the terms outlined in the conditions of grant 

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety 

information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure 

pupils meet national curriculum swimming requirements

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice 

across schools can be found here. 

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

• You must develop and add to the PESSPA activities that your school already offers.

Useful Links:

• PE and sport premium for primary schools - GOV.UK

• PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK

https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026


Review of the last academic year (2024/2025)

• Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your 
wins but to also think about improvements for the year ahead.

• You do not need to complete every box. Just record the information that is key to your school's priorities and areas 
of focus.

Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged pupils. 

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 meters

Trained swimming teachers as part of our staff. 
Children were able to attend swimming every week. 

Staff sickness/absence made it tricky to ensure 
weekly sessions. 

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

Trained swimming teachers as part of our staff. Staff sickness/absence made it tricky to ensure weekly 
sessions.

3. Perform safe self-rescue in different water-
based situations

Children were able to complete this in the pool. Children 
completed homework on this ( 100% of the children 
who passed swimming passed water safety) 

Staff sickness/absence made it tricky to ensure weekly 
sessions.

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)

Key areas as outlined in 
PE and sport premium 

guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing 
confidence, knowledge 
and skills of all staff in 
teaching PE and sporting 
activities prioritising 
CPD and training where 
needed

Active Trowbridge support teaching of gymnastics for all staff. 

Staff were supported in teaching a variety of sports 

Staff are still insecure about teaching 
gymnastics – Active Trowbridge are back for 
25/26 to support staff as part of staff CPD. 

Staff felt they could not stretch the children in 
invasion games – Bath Rugby booked in for 
year 5 and 6 next year as part of staff CPD. 

2. Increasing 
engagement of all pupils 
in regular physical 
activity and sporting 
activities

Active Trowbridge came in to provide a variety of sports during 
lunchtime. Santa Dash to allow SEND children to experience different 
activities. Active Trowbridge supported  teaching of gymnastics. Dance 
Fest had a high turn out – children involved were engaged and 
enthusiastic. Offered a huge range of after school clubs both in house 
and externally. Disadvantaged learners were offered a range of activities 
and competitions. 

RD noticed some strands of PE were not 
increasing engagement of pupils – RD 
tweaked progression grids and RD 
contacted outside PE companies to support 
their development of lessons. 



Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

3. Raising the profile of PE and sport 
across the school, to support whole 
school improvement

Sports leaders worked really closely with RD to 
ensure that the children were offered sporting 
activities during lunchtimes. 

An Olympian athlete came in to run fitness 
sessions with each class and an assembly. 
Sports day offers and range of activities that 
promote strengths in different areas. 

Bath Rugby booked in for next year as part of 
staff CPD for year 5 and 6. 

Sports day will continue to offer a range of 
activities and encourage parental 
involvement. 

4. Offer a broader and more equal 
experience of a range of sports and 
physical activities to all pupils and ensure 
equal access to sport for boys and girls

RD has ensured that the progression grids for all 
strands of PE are easily transferable to any sport. 

Equipment was updated regularly so the children 
had the best for their lessons. 

Competitions and festivals and All after school 
clubs are offered to both boys and girls. 

Look at getting Bath Rugby in to offer tag 
rugby for all year 5 and 6 – girls and boys. 

Mixed competitions and events to appeal to 
all children to encourage more involvement. 

5. Increasing participation in competitive 
sport

Dance Fest 
Local football tournaments 
Enetered a variety of competitions. 

As part of the schools PE progression grids the 
children are to ‘perform’ in every lesson which is  
when the children play a competitive sport or 
work towards a final piece eg dance. 

Look into what competitions and festivals 
are offered in 25/26

Signed up for boys and girls football 

Other events will be booked when released 
– aim for one outside event each term. 



Aims for the next academic year (2025/2026)

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity data, set 

out your aims for the year ahead. 

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils

• Remember to also input your swimming data and reflections in the table located at the bottom of this page.

• Consider which of the 5 key areas improvements will be focusing on:

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys  and girls

5. Increasing participation in competitive sport

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

64% of the cohort can swim competently and 
proficiently over at least 25metres. 

Lower than the previous cohort 
Staff sickness/absence made it tricky to 
ensure weekly sessions. 

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

64% of children can use a range of stokes 
effectively – 100% of thos who can swim 
competently can also use a range of strokes. 

Staff sickness/absence made it tricky to 
ensure weekly sessions. 

3. Perform safe self-rescue in different 
water-based situations

80% of children were able to perform safe self-
rescue in different water based situations . 

Staff sickness/absence made it tricky to 
ensure weekly sessions. 

https://www.swimming.org/schools/


Aims for the next academic year (2025/2026)

Aim Why? Key Area Supporting evidence

1. Increasing 
confidence, 
knowledge and 
skills of all staff 
in teaching PE 
and sporting 
activities 
prioritising CPD 
and training 
where needed

Staff are still insecure about teaching gymnastics – 
Active Trowbridge are back for 25/26 to support staff. 

CPD in Gymnastics 

UKS2 invasion games skills progression

75% of teachers said they 
did not feel confident 
delivering gymnastics 
safely and confidently. 

All UKS2 teachers said they 
struggle with skills 
progression in invasion 
games. 

2. Increasing 
engagement of 
all pupils in 
regular physical 
activity and 
sporting 
activities

RD noticed some strands of PE were not increasing 
engagement of pupils – RD tweaked progression grids 
and RD contacted Outisde PE companies to support 
their development of lessons. 

Some clubs were more popular than others – for some 
clubs it will be on a first come first serve basis. (To make 
it fair for every child)

At lunchtime, there are many children who are not 
physically active. 

Engagement – across the school we are trying to raise the 
engagement level of children within lessons. 

Clubs to offer a wider range of activities to appeal to more children 
and give them opportunities to be active. 

Not all children were 
willing to participate in PE 

More active clubs such as 
football were only 
appealing to boys 

3. Raising the 
profile 
of PE and sport 
across the 
school, to 
support whole 
school 
improvement

PE and sporting achievements are not always 
celebrated consistently across the school. 
Greater opportunities are needed to promote 
healthy lifestyles, celebrate participation and 
success, and raise the profile of PE as an 
important part of school life.
Some pupils do not recognise the importance 
of physical activity for their physical and 
mental wellbeing. A whole-school approach is 
required to embed positive attitudes towards 
sport and healthy lifestyles.

PE and sporting achievements are not always celebrated consistently 
across the school. Greater opportunities are needed to promote 
healthy lifestyles, celebrate participation and success, and raise the 
profile of PE as an important part of school life.

Some pupils do not recognise the importance of physical activity for 
their physical and mental wellbeing. A whole-school approach is 
required to embed positive attitudes towards sport and healthy 
lifestyles.

There is currently limited 
visibility of extra-curricular 
sport, competitions and 
physical activity 
achievements for pupils, 
parents and the wider 
school community.



Aims for the next academic year (2025/2026)

Aim Why? Key Area Supporting evidence

4. Offer a broader and more equal 
experience of a range of sports and 
physical activities to all pupils and 
ensure equal access to sport for boys 
and girls. 

Through pupil voice, club attendance data 
and lesson observations, it was identified 
that some sports and activities are more 
popular with particular groups of pupils. 
There is a need to broaden the range of 
activities offered to ensure all children can 
find a sport or physical activity they enjoy 
and can access regularly.
Participation in some extra-curricular clubs is 
unequal, with football and other traditional 
team sports attracting predominantly boys. 
More opportunities are needed to engage 
girls and pupils who may be less confident in 
competitive sport.

Introduce a wider range of extra-
curricular clubs, including non-
traditional sports and activities.
Monitor participation rates of boys and 
girls in clubs, competitions and sporting 
events to ensure equality of access.
Provide targeted opportunities to 
increase girls' participation in sport and 
physical activity.
Offer taster sessions delivered by 
specialist coaches to introduce pupils to 
new sports and activities.
Ensure all pupils have opportunities to 
represent the school in festivals, 
competitions and sporting events.

Promote inclusive sporting 
opportunities for all pupils regardless of 
ability, gender or sporting experience.
Club registers showed some activities 
were attended predominantly by one 
gender.
Pupil surveys indicated children would 
like opportunities to try a wider range of 
sports.
Increase participation of girls in extra-
curricular sport by offering activities 
designed around pupil interests.
All pupils will have access to a broader 
range of sporting experiences and 
opportunities throughout the school 
year.

5. Develop lunchtime play provision 
to increase activity for the least active 
groups of children. 

Observations and pupil voice identified that a 
significant number of children are not 
regularly engaged in physical activity during 
lunchtime. Some pupils, particularly the least 
active children, lack confidence in joining 
games and organised activities and therefore 
spend much of their break time sedentary.
Current lunchtime provision does not always 
provide sufficient opportunities, equipment 
or structured activities to encourage 
participation from all groups of pupils. 
Developing play provision will increase 
physical activity levels, improve wellbeing 
and support positive behaviour.
There is a need to provide a wider range of 
inclusive activities that appeal to different 
interests, abilities and age groups.

train Sports Leaders to deliver and 
organise playground activities.
Introduce structured lunchtime 
activities and zones to engage less 
active pupils.
Target identified pupils who are less 
active and encourage participation 
through supported activities.
Provide a range of activities to appeal to 
different interests, including 
competitive, cooperative and creative 
games.
Monitor participation levels and gather 
pupil voice to evaluate the impact of 
lunchtime provision.
Develop different zones to promote 
independent physical activity.

Observations showed many children 
were not participating in active play 
during lunchtimes.
Pupil voice identified that some children 
lacked confidence to join playground 
games without adult or peer support.
Structured lunchtime activities lead to 
increased participation, improved 
behaviour and greater enjoyment of 
physical activity.



Plan, monitor and evaluate (2025/2026)

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls

5. Increasing participation in competitive sport



1. Increasing confidence, knowledge and skills of all staff in 
teaching PE and sporting activities prioritising CPD and training 
where needed.

Intent - what is your objective? Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan 
and 

monit
or

(Complet
e now 

and 
monitor)

To iimprove staff confidence, subject 
knowledge and teaching skills in PE, 
ensuring high-quality provision for all 
pupils. Particular focus will be given to 
gymnastics and UKS2 invasion games, 
where staff have identified a need for 
additional support and professional 
development.

Continue the partnership with Active 
Trowbridge to provide specialist 
support and mentoring for staff. 
Deliver targeted CPD in gymnastics to 
improve teachers' confidence, subject 
knowledge and understanding of safe 
practice. Provide training and support 
for UKS2 staff on skills progression 
within invasion games. Offer 
opportunities for staff to observe 
specialist PE teaching and team-teach 
alongside experienced coaches. 
Ensure PE subject leadership provides 
ongoing guidance and support where 
required.

Increased staff confidence in teaching 
gymnastics safely and effectively. 
Improved teacher understanding of 
progression and assessment in 
invasion games. Higher-quality PE 
lessons with greater consistency 
across the school. Improved pupil 
engagement and progress in 
gymnastics and invasion games. Staff 
demonstrate increased subject 
knowledge and willingness to teach a 
broader range of PE activities. 
Greater consistency in teaching 
approaches and expectations across 
year groups.

Initial staff questionnaires 
highlighted that 75% of teachers did 
not feel confident delivering 
gymnastics safely and confidently, 
while all UKS2 teachers identified 
progression in invasion games as an 
area of uncertainty.
PE planning and progression 
documents. Pupil voice 
demonstrating improved enjoyment 
and confidence. 
. Evidence of improved pupil 
outcomes in gymnastics and 
invasion games.

What impact have you seen? Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evalua

te 
(Complet
e in July)

Following CPD and support from Active 
Trowbridge, staff reported increased 
confidence in lesson delivery, planning 
and assessment. Lesson observations 
showed improved teaching practice, 
clearer progression of skills and more 
effective use of equipment and 
teaching strategies. Teachers 
demonstrated a greater understanding 
of how to build skills progressively and 
adapt activities to meet the needs of all 
pupils.
Pupils benefited from more structured 
and engaging lessons, resulting in 
improved participation and skill 
development.

These improvements are sustainable 
because staff knowledge and 
expertise have been developed 
through ongoing CPD rather than 
reliance on external providers alone. 
Resources and progression 
documents can be used by current 
and future staff. Active Trowbridge 
support includes mentoring and 
modelling good practice, building 
long-term staff capacity. Subject 
leader monitoring will continue to 
identify training needs. Staff can 
share expertise and support 
colleagues through collaborative 
planning and professional discussions.

Lesson observations 
Active trowbridge gymnastic 
assessment tracker 
PE assessement ppt and photographs 

CPD - £2291

Membership and subscription - £250 



2. Increasing engagement of all pupils in regular physical 
activity and sporting activities

Intent - what is your 
objective?

Implementation - How will you achieve this? Impact - What do you hope to see? Supporting 
evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To increase participation 
and enjoyment in PE, 
physical activity and sport 
for all pupils by providing 
engaging, inclusive and 
progressive learning 
opportunities. We aim to 
ensure that all children, 
regardless of ability, 
gender or sporting 
experience, are motivated 
to participate regularly in 
physical activity both 
within lessons and 
through extra-curricular 
provision.

Review and adapt PE progression grids to improve pupil 
engagement across all areas of the curriculum. Work with 
external PE providers to support the development of high-
quality and engaging lessons. Offer a wider range of extra-
curricular clubs to appeal to different interests and 
encourage greater participation. Monitor club attendance 
and implement fair allocation systems where clubs are 
oversubscribed. Develop opportunities for physical activity 
at lunchtime, targeting pupils who are currently less 
active. Use pupil voice to identify barriers to participation 
and adapt provision accordingly. Ensure activities promote 
equal opportunities for boys and girls by providing a broad 
range of sporting options. Support teachers in delivering 
engaging lessons that maximise participation and 
enjoyment.

Increased participation and engagement in 
PE lessons across the school. More pupils 
regularly taking part in extra-curricular 
sports and physical activities. Greater 
participation from girls in a wider range of 
sporting clubs and activities. Reduced 
number of pupils reluctant to engage in PE 
lessons. Increased levels of physical 
activity during lunchtimes, particularly 
among less active pupils. Positive pupil 
voice demonstrating improved enjoyment, 
confidence and motivation towards PE and 
sport. All pupils have access to a broad 
and inclusive range of physical activities 
that encourage lifelong participation in 
sport and exercise.

Pupil voice 
groups and 
surveys 
Teacher 
observations 
Lunchtime 
observations 
Monitoring 

What impact have 
you seen?

Are the improvements sustainable? How? Supporting evidence Approx. 
cost

Evaluate 
(Complete 

in July)

PE progression grids have 
been adapted and are 
clear 

External PE providers 
have supported teaching 
gymnastics (all years) and 
tag rugby (y5 and 6)  in 
lessons. 

Range of extra-curricular 
clubs and allocated as 
fairly as possible. 

Revised progression grids that will continue to guide high-
quality and engaging PE teaching. Increased staff 
confidence and expertise through working alongside 
external providers. 
Through regular pupil voice surveys you can ensure that 
provision continues to meet the needs of children.
Development of lunchtime activity zones and pupil 
leadership roles, enabling activities to continue with 
reduced adult input over time. 
A commitment to offering a diverse range of clubs that 
promote equal opportunities and broad participation.

Pupil voice indicate that more children  
enjoy PE lessons. 
Monitoring showed increased 
participation of girls in extra-curricular 
sport following the introduction of a wider 
range of activities. 
Lunchtime observations identified 
increased numbers of pupils engaged in 
structured physical activities. 
Teacher observations reported improved 
engagement in curriculum areas where 
progression grids were adapted.

CPD - £2291

This includes 
active 
Trowbridge 
gymnastics 
and Bath 
Rugby tag 
rugby 



3. Raising the profile of PE and sport across the school, to 
support whole school improvement

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting 
evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To raise the profile of PE, 
sport and physical activity 
across the school by 
celebrating participation and 
achievement, promoting 
healthy lifestyles and 
ensuring pupils understand 
the physical, social and 
mental wellbeing benefits of 
being active. Through a 
whole-school approach, PE 
will become a valued and 
visible part of school life, 
supporting pupils' confidence, 
wellbeing and personal 
development.

Celebrate sporting achievements, effort 
and participation through assemblies, 
newsletters, social media and displays.
Share success from clubs, competitions and 
festivals with pupils, staff, parents and the 
wider school community
Promote the importance of physical activity 
and healthy lifestyles through whole-school 
events and assemblies.
Develop pupil leadership opportunities 
through Sports Leaders
Increase opportunities for pupils to 
represent the school in sporting events and 
competitions.
Ensure PE and sport have a visible presence 
across the school throughout the year.

PE and sport having a higher profile across the 
school community.
Pupils demonstrating greater awareness of the 
benefits of physical activity for their physical and 
mental wellbeing.
Increased participation in clubs, competitions and 
physical activities.
Sporting achievements and successes are 
celebrated consistently across the school.
Pupils show greater pride in representing the 
school and participating in sporting opportunities.
PE contributes positively to developing resilience, 
confidence, teamwork and leadership skills.
Parents are more aware of sporting opportunities 
and achievements through regular 
communication.

Book external events 
that are suitable for a 
range of pupils. 

Assemblies which 
celebrate sporting 
achievements 
including outside 
celebrations. 

Sports leaders 
appointed 

Newletters

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

PE and sport are a valued part of the 
curriculum with most children looking 
forward to taking part. 

Pupils have a greater awareness of the 
importance of physical activity. 

Increased participation in clubs. 

At least one external event attended 
each short term where children were 
respectful, engaged and took pride. 

The profile of PE and sport will continue to 
be raised through established celebration 
systems, regular communication with 
parents, pupil leadership roles and annual 
sporting events. Embedding these practices 
into the school's culture will ensure PE 
remains a valued and visible part of school 
life beyond the current funding cycle.

School newsletters featuring sporting 
achievements and events.
Social media and website posts celebrating 
participation and success.
Pupil voice surveys demonstrating improved 
attitudes towards PE and physical activity.
Increased participation data from clubs, festivals 
and competitions.
Sports Leader and Play Leader records.
Assemblys celebrate sporting achievements both 
from in school and outside. Photographs from 
sporting events and whole-school activity days.

Extra sports 
competitions - £105 

Including minibus 
hire and train travel



4. Offer a broader and more equal experience of a range of sports 
and physical activities to all pupils and ensure equal access to sport 
for boys and girls. 

Intent - what is your objective? Implementation - How will you achieve 
this?

Impact - What do you hope to 
see?

Supporting 
evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To ensure all pupils have access to a 
broad and varied range of sports and 
physical activities that meet different 
interests, abilities and needs. We 
aim to remove barriers to 
participation, promote equality of 
opportunity and encourage all 
children, particularly girls and less 
confident pupils, to engage in sport 
and physical activity.

Introduced a wider range of extra-curricular clubs, 
including non-traditional sporting activities. 
Monitored club, competition and festival 
participation to ensure equitable access for boys and 
girls. Offered all clubs, festivals and competitions to 
both boys and girls. Provided opportunities for 
pupils to try new sports through specialist coaching 
and taster sessions. Embedded transferable skills 
within PE progression grids so learning can be 
applied across a range of sports. Updated PE 
equipment to ensure pupils have access to high-
quality resources. Promoted inclusive sporting 
opportunities regardless of gender, ability or 
previous experience. Sought opportunities for 
external providers, such as Bath Rugby, to deliver 
sessions for both girls and boys.

Increased participation in a wider 
variety of sports and physical 
activities. Girls' engagement in extra-
curricular sport increased through a 
more diverse club offer. 
More pupils represented the school at 
festivals and competitions. 
Pupils demonstrated greater 
confidence in trying new sports and 
activities. A broader range of sporting 
experiences helped pupils identify 
activities they enjoy. Participation 
became more balanced across boys 
and girls in several clubs and events.

Pupil voice 
Range of clubs 
available 
Fair allocation of 
clubs 

What impact have you seen? Are the improvements sustainable? How? Supporting evidence Approx. cost

Evaluate 
(Complete in 

July)

Club registers showed that 
historically some activities were 
attended predominantly by one 
gender. Following the introduction of 
a broader club offer and more 
inclusive opportunities, participation 
across several activities is starting to 
have more of a varied interest. 
Increased attendance at clubs and 
sporting festivals demonstrated that 
a greater number of pupils were 
accessing physical activity beyond PE 
lessons.

These improvements are sustainable because PE 
progression documents now focus on transferable 
skills that can be used across many sports.
Monitoring participation data will continue to 
identify any gaps in provision.
Strong links with external providers can be 
maintained to introduce new activities.
Pupil voice can be used to inform clubs, activities 
and provision 
Inclusive practices are embedded within the school's 
approach to PE, sport and physical activity.

Competition and festival attendance 
records. 
PE lesson observations. 
Equipment audit records. 
PE assessment ppt and photographs. 

Most clubs 
include additional 
costs paid by 
parents 
terly/weekly 



5. Lunchtime play provision to increase activity for the least 
active groups of children. 

Intent - what is your objective? Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporti
ng 

evidence

Plan 
and 

monit
or

(Compl
ete 

now 
and 

monito
r)

To increase levels of physical activity during 
lunchtime by providing inclusive, engaging and 
structured opportunities for all pupils, particularly 
those identified as being less active. We aim to 
improve physical wellbeing, social interaction and 
confidence through a range of activities that 
appeal to different interests, abilities and age 
groups.

Find out interest amongst staff to lead 
lunchtime play. 
Implement zones offering a range of 
activities at lunchtimes. 
Train sports leaders to set up, run and 
pack away a range of activities. 
Opportunities for children to use scooters 
or skateboards from home or school 
trikes. 

Increased participation in physical activity 
during lunchtime, particularly among previously 
less active pupils. Improved confidence and 
willingness to join games and activities. 
Enhanced social interaction and inclusion across 
year groups. Reduced numbers of pupils 
remaining sedentary during break times. 
Improved behavior and engagement following 
structured lunchtime activities. Greater 
enjoyment of physical activity, as evidenced 
through pupil voice. Pupils developed 
leadership, communication and organisational 
skills through Sports Leader roles.

Staff 
interest
Pupil voice 
Lunchtime 
observatio
ns 

What impact have you seen? Are the improvements sustainable? 
How?

Supporting evidence Approx. 
cost

Evalu

ate 
(Compl
ete in 
July)

Observations showed a significant increase in the 
number of pupils engaging in physical activity 
during lunchtime.Less active pupils became more 
willing to participate in organised games and 
activities when supported by Sports Leaders and 
structured provision.
Pupils demonstrated increased confidence in 
joining games independently and interacting with 
children from different year groups.
The introduction of activity zones reduced the 
number of pupils who were sedentary during 
break times.Sports Leaders developed leadership, 
communication and teamwork skills through 
leading activities and supporting younger pupils.
Staff reported improvements in behaviour, 
cooperation and social interaction during 
lunchtimes and learning time following lunchtime. 

These improvements are sustainable 
because Sports Leaders have been trained 
and can continue to organise activities for 
younger pupils. Activity zones have 
become embedded within daily lunchtime 
routines.
Equipment and resources can be used 
year after year with regular maintenance 
and replacement.
Participation can continue to be 
monitored through observations and pupil 
voice.
Lunchtime activities are now part of the 
school's wider commitment to increasing 
physical activity and wellbeing.
Future Sports Leaders can be trained 
annually, ensuring continuity of provision.

Sports Leader training 
Pastoral team engagement 
Photographs of lunchtime activities and activity 
zones.
Staff feedback regarding engagement and 
participation.

External 
coaching 
cost - 
£6100 

This 
includes 
lunch time 
provision 
and 
gardening. 



Review of the last academic year (2024/2025)
This page has been left blank for any notes or supporting information.
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